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One of the crowd...

no longer an option.
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Welcome to Leadership
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What will the next year look like?

« Write all the issues that will be critical to
faculty, students, colleges, and the system in
the next year.

* Once the cards are complete, prioritize the
issues from the most important to the lesser in
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Overwhelming?
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Personal Leadership Plan

Write your own definition of

leadership.

Be the kind
of leader

that you
would

—

follow.
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You gain strength, courage and
confidence by every experience in
which you really stop to look fear in
the face. You must do the thing you
think you cannot do.

—Eleanor Roosevelt
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Your Leadership Plan

List 3 strengths you have as a leader and 3
challenges that you face.

List 2-3 “leading” actions you would like to take
when you return to your campus.

List 2-3 area that you would like to get involved
at the regional or state level.

List 2-3 accomplishments to be realized by

spring 2016. Before you are a

leader, success is
all about rowing
yeurself. %hen you
become a leader,
success is all
about grow:.ng
others.

- Jack Welch
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Resolved, That the Academic Senate for
California Community Colleges urge local
academic senates to identify a CTE faculty
member to act as a liaison to facilitate
communication among local CTE faculty, the
local academic senate, and the Academic
Senate for California Community Colleges.
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Next Steps

 Complete 2 envelopes where we can mail your
Leadership Plan to you this next week and
again in spring 2016.

- Exchange contact information with your
partner.
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Stay Informed

 Fill out the application for statewide service:
http://www.ascce.org/resources/forms

 Join our listservs: www.ascce.org

« Look for information coming from ASCCC:
President’s Update, Rostrum Articles, and Email

Updates

« Ask questions: info@asccc.org

* Check the WFTF website for information
http://doingwhatmatters.cccco.edu/StrongWorkforce.aspx

» Provide feedback to TF Members
CTETaskForceComments@asccc.org
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Final thought...

A bit of advice
Given to a young Native American

At the time of his inthiation:

As you go the way of life,

You will see a great chasm. Jump.
It is not as wide as you think.

— Joseph Campbell
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Thank you!



