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Welcome Fellow CTE Faculty! 
 

Who am I ?   

CTE/STEM/STEAM 



Why is CTE the center of so  
much attention now? 

Why are we ? 

 



How do CTE faculty impact California 
And how do we tell our story 



What is Doing What Matters for Jobs  
and the Economy? 

  



Resource Map -  by Macro Regions 
 

7 Macro  Regions 
 
Interactive map on website 
 
Includes Resources by 
 Sector 
 Region 
 College 

www.doingwhatmatters.cccco.edu 



Doing What Matters – The Goals 
 Supply in-demand skills for employers 

 

 Create relevant career pathways and  
stackable credentials 

 

 Promote student success 
 

 Get Californians into open jobs 

 



Doing What Matters – The Strategy 

Give Priority for jobs and the economy 

Make Room for jobs and the economy 

Promote Student Success 

 Innovate for jobs and the economy 

 



10  Priority or Emerging Sectors 

 Advanced Manufacturing  

 Advanced Transportation & 
Renewables   

 Agriculture, Water & Environmental 
Technologies 

 Energy (Efficiency) & Utilities 

 Global Trade & Logistics   

 Health 

 Information & Communication 
Technologies (ICT)/Digital Media 

 Life Sciences/Biotech 

 Retail/Hospitality/Tourism 'Learn 
and Earn’ 

 Small Business 

 

http://www.coeccc.net/logdownloads.asp?url=dwm_sector_energy_13.pdf
http://www.coeccc.net/logdownloads.asp?url=dwm_sector_healthcare_13.pdf
http://www.coeccc.net/logdownloads.asp?url=dwm_sector_ict_13.pdf
http://www.coeccc.net/logdownloads.asp?url=dwm_sector_biotech_13.pdf
http://www.coeccc.net/logdownloads.asp?url=dwm_sector_hospitality_14.pdf
http://www.coeccc.net/logdownloads.asp?url=dwm_sector_hospitality_14.pdf


California is Divided into 7 Regions 
 Region A – Northern Inland, Northern Coastal, Greater Sacramento 

 Region B - SF/San Mateo, East Bay, Silicon Valley, North Bay Santa Cruz/Monterey  

 Region C - Central Valley, Mother Lode 

 Region D - South Central Coast 

 Region E - San Diego/Imperial 

 Region F – Inland Empire 

 Region G – Los Angeles, Orange County 



Resources by Region and Sector 

 Regional Chairs/Vice Chairs for each Region  

 

  Statewide Sector Navigator - 1 per Sector 

 

 Deputy Sector Navigators – assigned by region 

 

 Technical Assistance Providers –  



Resources by Region and Sector –  
Even More! 

Technical Assistance Providers  

• Contract Ed  

• Curriculum Approval Practices 

•  Data Tools  

• Apprenticeships 

• CA Career Café 

• Centers of Excellence  

• Internships  

 

 

• Communications  

• Career Pathways  

• Leadership and Coordination  

• Pathways 

 

   (20 total) 

 



How do I reach my DWM contacts? 

Information is by Region and Sector,including emails and phone numbers 



What is the Launchboard 

 The LaunchBoard provides information to California community colleges and 
feeder  K-12 school districts on the effectiveness of CTE programs  

 Data from many sources are now in one place 

 You can look at data by college, program, and academic year 

 Every college and CTE program is in the Launchboard 

 

 



What is in the Launchboard 
 

 Student characteristics, progress, and completion from the CCCCO database 
(loaded three times a year) 

 Wage data from Employment Development Department (loaded once a year) 

 Employment outcomes from the CTE Outcomes Survey (loaded once a year) 

 Labor market information from EMSI (loaded once a year) 

 Local information such as participation in articulated courses or soft-skills 
training (loaded continuously), CATEMA 

 



How can I use the Launchboard? 

 Show WHAT YOU DO BEST in your programs 

 Internships 

 Articulation 

 Diverse student population 

 Certificate or degree completers 

 Skills Builders 

 Pathways 

 Course Completions 

 Employment and Wages after taking your courses 

 AND MORE…. 



www.calpassplus.org.launchboard  

6 Tabs 
• Program Snapshot 
• Program Review 
• Common Metrics 
• CCPT 
• CTE Outcomes Survey 
• Contract Ed 



Program Snapshot 



Program Snapshot- Each Tab has DATA 



Program Snapshot- Data is Disaggregated 

• Gender 
• Ethnicity 
• Age 
• DSPS 
• EOPS 



Program Snapshot- Look at DATA over 5 years 
 

College x 



Program Snapshot- Look at DATA compared to the Region 
 

College x 



Program Snapshot- Look at DATA compared to the State 
 

College x 



How Do I use the Program Snapshot 

 Understand your student population 

 See if students are persisting in CTE and if they are skills builders or 
complete a certificate or degree 

 See if students are becoming employed and understand their wages 

 Obtain all of your labor market information in one place 

 See where you are doing well and where you might concentrate efforts 

 



What about labor market data 
4 Tools in ONE PLACE 

 EDD – Employment and retention 

 CTE Employment Outcomes Survey   

 Employment, wage gains, annual salaries 

 EMSI 

 Regional Data –  

 people employed by occupation, projected job openings, median annual salary 

 Salary Surfer – median annual salary for degree and certificate holders 



What are the Common Metrics? 

 These are student 
outcomes.  Doing 
What Matters 
grantees pick 3-5 of 
these each year to 
work on in a 
collaborative effort 

 



Common Metrics- High School CTE 
Outcomes 



Common Metrics- Community College 
Outcomes 



What is the Employment Outcome Survey 

 This is a voluntary survey that your college can do to get data on your 
specific students. 

 This data is pulled into the launchboard 

 The CTE OS Tool provides easy to read tables on student responses 





Other Launchboard Tools 

 CCPT Tab – a voluntary tab for grantees on the California Pathways Trust 
Grant 

 Contract Ed tab – a tool for Contract Ed leaders to add their students into 
the Launchboard by each Training Event held. 

 Program Review Tool (Breakout Tommorow) – A great tool with easy to read 
information useful for program review 



Program Review Example 1 



Program Review Example 2 
 



What Should I do Next 

 Try out the Launchboard and get a password – ALL CTE faculty at a CA 
Community College are entitled to Launchboard Access 

 Get to know your DSN, SN and others so you can get tied into the system, 
find out about grants, help improve programs for students 

 Have a voice in how accountability tools work for faculty 

 Send your questions and comments launchboard@cccco.edu 

 

 



Find Out More 

• Visit the Doing What Matters website 

 www.doingwhatmatters.ccco.edu 

 

• Test out a demo of the LaunchBoard and get a password 
• www.calpassplus.org/Launchboard 

 

• Dianna Chiabotti DCHIABOTTI@napavalley.edu 

• Renah Wolzinger RWOLZIN@wested.org 

 


